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East Kentucky leaders are setting
a new course for our economy

Five chambers of commerce have formed an all-
ance to focus on the economic development of
nine eastern Kentucky counties. These Include:
Letcher, Lawrence, Floyd, Martin, Johnson, Knoft,

Pike, Magoffin, and Perry.

On October 2, 2014, a broad cross-section of busi-
ness and organization leaders convenead as a Stratf-
egy Development Task Force fo identify the most
critical and achievable strategies they believed
would create new jobs in the region. The group
was chaired by former Governor Paul E. Patton,
Chancellor of the University of Plkeville, and W.
Allen Gillum, CEQ of Appalachian Wireless. The
major recommendations resulfing from the group's
vigorous discussions were:

* Launch an aggressive regional development
strategy structured to achieve measurable job
creation goals.

» Focus on atfracting and growing primary jobs
with annual wages that meet or exceed the

state average of $42,000.

+ Support localized efforts to expand and
retain existing employers.

* Advocate for making existing industrial sites
and facilities “shovel ready” for new and ex-
panding companies.

“I think you're going fo have fo
get Eastemn Kentucky and the
people of Eastern Kenfucky fo
waork more as a region if they are
going to fum their economy
around. | believe they are now
ready fo do just that.”

- Governor Steve Beshear

Moving from planning to action

A study commissioned by Kentucky Power in 2013
by inSite Consulfing. LLC, and a report from the In-
fernational Economic Development Council in
August, 2014 recommended substantially the same
pricrities as those of the Task Force. Both repords as-
serted that Eastermn Kentucky has ample assels to
succeed in atiracting new jobs and payrolls, but
the missing elements are (1.) a clear strategic plan
and, (2.) a mechanism and financial resources to

implement it.

The Task Force, assisted by Mational Community
Development Services, Inc. has now drafted the
following five-year strategy, “One East Kenfucky”
as a blueprint for building a diversified, sustainable
SCONOMY.

ONE EAST KENTUCKY:
A focused strategy, clear goals

The One East Kentucky strategy does not attermpt
to lead every aspect of a broad economic devel-
opment effort, Local Chombers are copable and
wiling 1o take the lead on small business develop-
ment, workforce enhancement, enfrepreneurial
development, Infrastructure, and business climate,
which cre all crifical 1o g successiul development
strategy, but One East Kenfucky will focus on mar-
keting and recruitment. It will fend support to local
componies in their expansion efforts, but the prion-
ty will be marketing the region to corporate deci-
sion makers nationally and intemationally.
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Investor Oversight
and Governance

A One East Kenfucky Steering Committee will be
formed aoffer fundroising has been completed,
Steering Committee members wil serve for five
years, meeting quarterly or semi-annually, and will
be primarily major investors.

They will provide broad oversight, guidance and
confinulty, and will assure the highest level of trans-
parency and comrmunication o dll investors, allies
and stakeholders. In short, One East Kenfucky will be
“investor owned” and accountable to those with the
greatest stake in the region’s economic health.

Funding and financial
considerations

Similar successful inffiatives in other regions have
achieved results and sustoined their programs by os-
suring that the private sector assumes primary under-
writing responsibility for the initictive. The engage-
ment of public sector partners is also critically import-
ant. but successful efforts elsewhere prove that divi-
sive politics and “turf issues” are less likely when pri-
vate sector leaders provide the majority of funding
and visible, ongoing leadership. Funds would be
committed by reglonal stakeholders and pald over
a five-year period. These funds would only be utilized
for the specific purposes and tactics in the sfrategic
plan, When funding commitments expire, One East
Kentucky's stakeholders will evaluate the “return on
investment” and determine the scope of any subse-
quent cconomic dovelopment offorts. Funds would
be under the direction of the Steering Committee
comprised of top investors in One East Kentucky.
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The Economic Impact of 2,500
New Jobs in East Kentucky

Eastern Kentucky has lost over 9000 coal-mining
jobs since employment peaked in 2009, Almost 400
jobs were lost in the One East Kentucky region from
January through March of 2015, The benefits of
achieving the One East Kentucky five-year goal of
2500 new, well-paying jobs will play o key role in
boaosting every local economy In the region. Each
county and their respective local businesses will
benefit from a reversal of the decling in payroll dol-
lars, housing demand. goods and services, greater
capital investrent and, most importantly, an en-
hancement of tax base.

East Kentucky Can Do Better!

Those who are proposing the One East Kentucky
strategy believe ocur region can and should do
more to create a prosperous, sustainable econom-
ic future. Proposing a more aggressive growth and
development plan that is strategic and proactive is
a transition away from total dependence ona coal
based economy, no matter how vital we belleve
coal can be to America's well being.

Ultimately, it’s up to us

MNew resources, energetic leadership and a fresh in-
fusion of capital will be required to implerment a
high performance strategy. In proposing a proac-
five strategy based on careful professional anclysis
and thoughtful stakeholder input, the Task Force
challenges both private and public sectors to
come together to help shape an economy that will
provide good jobs for East Kentucky citizens, pay-
rolls that sustain a better quality of life, and an ex-
panding tax base to provide quality govermment
sarvices.
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Strategic Initiative I.

Sustain an aggressive marketing and sales
effort designed to attract “best fit" companies

to Eastern Kentucky.

» |dentify at least six target business sectors
maost likely to respond to East Kentucky's
assefts and incentives. Identify the primary
companies as prospects within each sector,

» Consistently market East Kentucky's assets
to targeted companies through target com-
pany sales visits, attendance at trade events,
and advertising specific industrial sites.

* Organize an "One East Kentucky Ready
Team” of volunteers to respond when pros-
pects visit the region or when traveling to
prospects’ headquarters.

* Participate with the Kentucky Cabinet on
prospect solicitation trips and frade missions.
Involve volunteer business leaders in out-of-re-
gion sales calls.

*Execute at least one major annual prospect-
ing trip to cities with concentrations of target
sector companies. Maintain ongoing contact
and create "open files on 25-30 prospects an-
nually.

= |dentify site selection professionals in each
target sector and arrange visits to East Ken-
tucky for "familiarization tours.”

* Create a clearly idenfifiable, marketable
East Kentucky brand and integrate it into all
marketing effort. including allies and pariners.

* Develop high quality statistical data, and
persuasive regional promotional materials for
use in all recruiting efforts.
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+ Aggregate and maintain a comprehensive
East Kentucky sites and facilities inventory and
keep it up to date and easlly accessible on a
web site designed to accommaodate site selec-
tors.

* Generate leads and create “deal flow”
through active cultivation and relationship
building with leading national commercial
reqaltors.

* Create a compelling web site specifically to
senvice business inquiries and present an ap-
pealing first impression of East Kentucky.

* Develop prospect handling procedures in co-
operation with the Chamibers, Industrial Park Au-
thorities and elected officials in the region.

Strategic Initiative II.

Assure that existing sites and facilities are viable

and competitive for company relocations and
expansions.

* Advocate for enforcing covenants assuring
existing industrial sites are available only for
compatible, legitamate high impact job pro-
ducers.

» Assist local authorities with seed funding to im-
plement inSite Consulting’s recommendations
that would enhance existing Industricl parks’
rmarketability and eliminate “fatal flaws.” (This in-
cludes, among other recommendations, new
signoge, pricing, adding natural gas lines, fiber,
zoning, sewer capacity, roads, marketing mate-
rial, and maintenance.) 5
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Strategic Initiative lIl.

Establish One East Kentucky as the champion
and “one stop service center” for recruiting

jobs to the region.

* Equip and operate a One East Kenfucky
Briefing Center as headquarters for regional
economic development efforts.

* Conduct a professional search, and hire an
experienced economic development profes-
sional (President) who will travel, recruit and
close deals.

» Hire a skiled Researcher/Assistant to support
One East Kentucky's economic development
efforts, and assist local Chambers in their reten-
tion/expansion programs.

* Provide requisite support for the Center, such
as meeting costs, catering, and suitable trans-
portation for hosting and touring visiting site se-
lectors and corporate executives throughout
the ¥ county region.
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Strategic Initiative IV.

Resource development and investor relations.

+ Acquire and sustain a sufficient financial
base to assure that the One East Kenfucky
strategy is implemented.

* Implement an ongoing investor relations pro-
gram for One East Kentucky.
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One East Kenfucky Five-Year Budget

Five-Year Budgef Total:

$2,720,000
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FOR MORE INFORMATION
PLEASE CONTACT

Chuck Sexton Rick Duke
chuck@oneeastky.com rickduke@mac.com
(606)-886-7333 (601)-466-8850
1 Bert T. Combs Dr. 1 Bert T. Combs Dr.
Suite S205 Sulte S205

Prestonsburg, KY 41653 Prestonsburg, KY 41653
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